SUPPLY CHAIN-AS-A-SERVICE

Trustis the currency of a successful supply chain

When it comes to your supply chain, you need assurance that the products you source are available when and where you need
it. You need a trusted partner that can help manage your inventory pipeline with the flexibility and agility to meet your exact
needs and respond to changing market conditions. And you need confidence that your logistics programs and managed cost-
effectively. In short, the most valuable currency of your supply chain is trust.

A key to instilling trust in your supply chain is having full visibility across the entire product lifecycle--from planning and
forecasting to developing risk management strategies. Insights obtained from data and market intelligence help companies
assure supply, maintain seamless production, and build in the nimbleness to pivot quickly when needed.

At Avnet, our focus is on helping our customers achieve resilient, data-driven supply chains they can trust is by providing the
tools, programs, and services they need to keep operations running smoothly—no matter what comes their way.

Our portfolio of supply chain capabilities consists of a robust set of programs and services. We also offer non-traditional
solutions for customers with unique challenges who may need a more customized solution.

Avnet's programs and services Avnet’s non-traditional solutions

Avnet’s comprehensive suite of supply chain programs and services Not all business challenges are universal. Some unique challenges may
are designed to drive resilience, agility, and profitably through the require a more customized approach, which we offer through a suite
entire product lifecycle. of non-traditional supply chain solutions designed to drive resilience,

agility, and profitability through the entire product lifecycle.

- Supplier Managed Inventory - Strategic inventory hubs

- Vendor Managed Inventory - Supply chain trade financing

- Full Production & NPI Kitting - Fee-for-Service (FFS)

- Manufacturing Turnkey - Activity-based trading models
- Tariff Mitigation Solutions - Logistics services

- In-plant Stores - Financial bailment

Supply Chain Central Digital Portal Digital-as-a-Service (Daa$)

- Proximity Warehousing - Supply chain analytics

3PL Services

Price masking
JIT/POURS Replenishment - Brand owner buy/sell
- Global Fulfillment - End-to-end supply chain design/redesign

Keep your flow going with a partner

Leveraging Avnet’s global scale and scope, our supply chain experts identify ways to help you optimize the flow of product,
data, and finances to drive resilience, agility, and profitability throughout the product lifecycle. Lean on our team to find the
right supply chain solutions to maximize ROl and build the trust you need in your supply chain to deliver.

Get Started

avnet.me/supplychain
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